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Instructions

When completing lhls seclion there are "andatory” fields lhal must be compleled. Thesa fields are highlighled in yellow. The
required data mus! be entered correclly lo complete an eLogic Modek®, Alter completing all mandatory fields on the coversheet
click on the “Check Errors” bullon at the lop of Lhis page. Applicant Legal Name must match box 8a In the SF-424 In your
application. Enter lhe legal name by which you are incorporated and pay laxes. CGR Doing Business is new for 2010 elogic
Model®. Only complete lhis field if your regislration at CCR includes an enlry in Doing Busingss as: (dba). Enter lhe DUNS # as
entered into box 8c of the 5F-424 Applicalion for Federal Assistance form. Enter the City where your organization [s located, thls
Information musl match the SF-424 data In your application. Use the dropdown lo enter the Slate where your organization 1s
localed, this informalion musl match the SF-424 data in your application. This Information must match the SF-424 data in your
applicalion, Enter the Grantee Contact Name and email address in Ihe field provided. Enter the name of the person that
completed the eLeogic Model® and their email address In the field provided. When completing he Project Information Section, appli

Program Information
Capital Fund Education and Tralalng
Community Facilitles

Program CFDA # 14.880
Program Component

HUD Program

Grantee Information

Applicant Legal Name Albany Housing Authority

CGR Dolng Business As Name|Albany Housing Authority

DUNS Number|020662367 [-Joooo
Clty|Albany |
State|New York |

Zip Gode[12202 [-J1ead

Grantee Contact Name[Sieven T. Longo

Grantee Contact emall|slongo@albanyhousing.org
Lopic Model Contact Name|Steven T. Longo
Loglc Model Contact emall|slengo@alvanyhousing.org

Project Information

Project Name Capital Seuth Campus Center
Project Locatlon Clty!County/Parish |Albany, Albany Counly
Preject Locallon State |New York
2Ip Code|12202 [-]ieas ]
Project Type|Education and Jfob Tralning Center |
Construction Type|New Construclion |

Additional Information for Reporting (Leave Blank At the Time of Application)

Granls.gov Application Number
HUD Award Number
Leogle Model A t Number | .-
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Strengthen the Natlon's Houslng Market to Bolster the Economy and
1A |Protact Gonsumers (1A) Stem the foreclosure crisls.

1a

Job Creatlon/Employment {1 a) Improvmg access to job opporlunities
through Informalion sharing, coordinatlon with federal, state, and local

enlities, and other means.

Strengthen the Nation's Housing Market to Bolster the Economy and
Protect Consumer (18) Protect and educate consumers when they buy,
refinance or rent 8 home.
Strengthen the Natlon’s Houslng Market to Bolster the Economy and
Protect Consumers (1C) Create financlally sustalnable homeownership
1 [opportunitles.

1

o

1b

16

Job CreatlonfEmployment (1b) Increasing access to Job training,
career services, and work, supparts lhrough coordinallon with federal,
slale, and local enlitles.

Job Creatlon/Employmaent {1c) Expanding economlc and job crealion
opportunilies for low-inceme residents and crealing belter transportation
accass {0 those jobs and other economic opportunities by partnering
with federal and nonprofit agencies, private industry, and planning and
economic development organizatlons and by leveraging federal and
private resources.

Strengthen the Natlon's HousIng Market to Bolster the Economy and
iD Pratect Consumaers (1D) Eslablish an accountable and suslainable housing
finance system

2a

Sustalnability (2a) Promote and preserve comimunity assels including
small businesses, fresh faod markels, parks, hospitals, and gualily
schools by incentivizing comprehensive and Inclusive local economlc
development planning.

Meet the Need for Quallty Affordable Rental Homes (2A) End homelessne'ss
24 |and substantially reduce the number of famllles and individuals with severe
housing needs,

2b

Sustalnabllity (2b) Give consurners more information about the true
cost of living by Incorporating both housing and ransportation costs Into
measures of affordability.

Meet the Need for Quallty Affordable Rental Homes {2B) Expand the supply

2B of affordable rental homes where most needed.

Meet the Need for Quallty Affordable Rental Homes (2C) Preserve the
affordabllity and improve the quality of federally assisted and private
2C [unassisted affordable rental homes,

2

2d

Sustalnabliity (2¢) Improve residenls' health and safety, particularly thal
of chikiren and other vulnerable populations, by promeling green and
heallhy design, construclion, rehabltitation, and mainienance of housing
and communifies,

Sustalnabllity (2d) Supporl and promotae an energy-efficient, green, and
heaithy housing market by retrofilling existing housing, supporting
energy-efficienl new construction, Improving home energy labeling, and
promoling financing praducls that reduce the carbon footprint of non-
HUD-supported residentlal buildings.

Maet the Need for Quallty Affordable Rental Homes (2D} Expand families’
2D |choices of affordable rental homes located in a broad range of communilies,

2e

Sustalnabllity (26} Reduce energy consumplion and incorporate green
bullding praclices In the deslgn and operation of HUD-supported
affordable housing.

Utllize HousIng as a Piatferm for Improving Quality of Life {3A) WHilize HUD

Sustalnabllity (27} Promote coordinated planning, Integraling federal

and responsive ta employee feedback and focused on resulis. !

s

3A |asslstance to improve educational outcomes and early leaming and 2r  [resources, and largeting technlcal assislance at the local, stale, and
development. ! regional levels for sustalnable housing and communilies.
Utllize HouslIng as a Platform for Improving Quallty of Life (38) Utilize HUD Sustalnabllity {2g) Promole the design and construction of buildings
3B |assistance to improve health outcomes. : 2g land communitles that ara accesslble and visitable by people with
disabilities.
Utllize Houslng as a Platform for Improving Quallty of Life (3C} Utilize Sustalnabllity (2h) Promole the use of climale-resilienl and disaster-
3¢ HUD assistarice to Increase economic security and self-sufficiency. 2h reslstant building design, construclion and siing.
Utlilze Housing as a Piatform for improving Quallty of Life {3D) Utlize Sustalnablllty (2i) Encourage metropolitan and regional focus in
HUD assistance o improve housing stability through supportive services for planning and community development.
3D |vulnerable populatiens including lhe elderdy, people wilh disabilities, homeless 2
people, and those individuals and families al risk of becoming hometess.
Utllize HouslIng as a Platform for Improving Quality of Life (3E) Utillze HUDJ Affirmatively Furthering Falr Houslng (3a) Regional coordination of
3E | assistance to improve public safety. 3a  |affirmatively furthering fair housing plans, including such activities as
developing regionsl analyses of impediments.
Bulld Incluslve and Sustalnable Communlties Free from Dlscrimination Affirmatively Furtherlng Falr Housing (3b) Regional strategies lo
{4A) Catalyze economic development and job crealion, while enhancing and reduce racially segregated living palterns and other effecls of formely de
preserving community assets. jure segregated public or assisted housing in metropolitan areas with a
4A, 3b  |year 2000 dissimilarity Index of 70 of higher and where the minority
population Is at least 20,000 or 3 percenl of the tolal population in the
Core Based Statistical Area (CBSA), whichever is grealer.
Bulld Inclusive and Sustalnable Communitles Free from Discrimination Affirmatlvely Furthering Falr HousIng (3c) Decreasing the
4B |(4B) Promote energy efficlent buildings and locatlon efficient comrunities that \ 3¢ |concentration of poverty and racial segregalion in nelghborhoods and
| |are healthy, affordable and diverse. { communities through strategic targeting of resources.
4C Bulld Inclusive and Sustalnable Communltles Free from Dlscrimination |} ad Affirmatively Furthering Falr Houslng (3d) Promoting visitability for
{4C) Ensure open, diverse, and equitable communitles. persons with disabililies in single-farily houslng.
Bulld Incluslve and Sustalnable Communities Free from Diserimination Capaclty Bullding and Knowledge Sharing (4a) Dovelop, larget and
40 |(4D) Facilitate disaster preparedness, recovery and resliiency. ! 4a |deliver {echnical assislance for increasing affordabllity in areas
j experiencing increased rental costs due to development.
Bulld Incluslve and Sustalnable Communitles Free from Discrimination | Capaclty Building and Knowledge Sharlng (4b) Strengthen the
{4E) Build the capacity of Iocal, state and regional public and privale : capacity of slate and local partners, including governments and nonprofit
AE organizalions. 4b organizalions, to implement BUD programs, participale in decision
making and planning processes, and coordinale on cross-programmalic,
; place-based approaches through grantmaking and technlcal assistance,
Transform the Way HUD Does Business (5A) Build Capacily: Creale a : Capaclty Bullding and Knowledge Sharing (4c) Support knowledge
BA flexible and high perferming learning organizalion wilth a motivated, skilled H 4c sharing and innovation by disseminaling best practicas, encouraging
workforce., ! peer learning, publishing data analysis and research, and helping ta
! incubate and lest new ideas.
Transform the Way HUD Does Buslness (5B) Focus on Resulls: Create an UsIng Houslng as a Platform for mproving Other Outcomes (5a)
5B |empowered organizalion that |s customer-centered, place based, collaborative, § 6a |lncreasing access to high quality early learning programs and services

Lhrough ceordination with lecal programs.




Transform the Way HUD Does Business (5C} Bureaucracy Busling: Create
5C |fexible, modem rules and systems that promote responsiveness, openness
and transparency.

Using Houslng as a Platform for Improving Other Qutcomes (5%)
Providing physical space lo co-locate healthcare and weliness services
with housing (e.g., on-site health clinics).

Transform the Way HUD Does Business {5D) Culture Change: Creale a
healliy, open, flexible work environment that reflects the values of HUD's
misslon.

5D

UslIng Housling as a Plattorm for Improving Other Qutcomes (5¢)
Increasing access lo public benefits (such as Temporary Assistance to
Needy Famllies and Supplemenlal Security Incoma) through outreach
and other means.

UsIng Housng a5 a Platform for Improving Other Outcomes (5d)
Maintaining or improving the physical environment and design of HUD-
assisted resldences, giving atlention 1o physical safety and crime
preventlon.

UsIng Houslng as a Platform for Improving Other Quicomes (5e)
Pioviding mobilily counseling o Increase access to neighborhoods of
opportunity,

Expand Cross-Cutting Polley Knowledge (8a) Support knowledge
sharing and innovation by disseminating besl practices, encouraging
peer learning, publishing data analysls and research, and helping to

incubate and test new ideas.




CANMP eLogic Model®
Colum

community facilities for the purpose of offering comprehensive early childhood
education, adult education and/or job training programs.

There is a need to offer comprehensive integrated services to help public housing
residents achieve better educational and educational and economic outcomes
resulting in long-term economic self-sufficiency.




CAMP eLogic Model®

Click here to allow
deletion of 'New'
Aclivities

Persons

Case Management-Individual Counseling Plans developed |Persons Persons

Case Management-Participants-Continuing in Programs |Persons Persons
Childcare-Childcare assistance-Children [Children Children
Childcare-Childcare assistance-Households |Households Households
Community Facilities-New Construction-site control |Date Completed Date Completed
Community Facilities-New Construction-Detailed design and construction plans Date Completed
developad |Date Completed

Community Facilities-New Construction-inspections- Final |Date Completed Date Completed
Community Facilities-New Construction-Purchase of Equipment [Dollars Dollars
Community Facilities-Rehabilitation-Renovation of dwelling units to provide Units
educationitraining facilities |Units

Community Facilities-Rehabilitation-Renovation of dwelling units to provide for Units

service providers |Units

Community facilities-Rehabilitation-Inspections - Final |Date Date
Educaticn-Adult Basic Education-Enrolled |Persons Persons
Education-ESL classes-Enrolled |Persons Persons
Education-Financial management education-Enrolled |Persons Persons
Education-GED program-Enrolled Persons
jPersons

Education-High school-Enrolled |Persons Persons
Employment-Job retention skills training |Perscns Persons
Employment-Job training Courses enrolled |Persons Persons
Employment-dob Training-Courses Enrolled — Average number of hours of Hours
classroomicoursework per training opportunity. JHours

Employment-Job Training-Section 3-Available FTE Jobs |FTE FTE
Employment Opportunities-Section 3-Persons |Persons Persons
Outreach-Outreach to PHA residents to inform them of CFCF opportunities Households
JHouseholds

Outreach-Outreach to Social Service Agencies to Partner with the CFCF for Agencies

provision of services |Agencies

Outreach-Outreach to Training Providers to Partner with the CFCF for provision of
training services |Training Partners

Training Partners

Cutreach-Outreach to local colleges and universities to partner and bring in
coursesfinstructors to the facility |Colleges/Universities

Colleges/Universities

Outreach-Outreach to State and local workforce investment Boards to partner with
the CFCF |Investment boards

Investment boards

Outreach-Outreach to State workforce agencies to partner with the CFCF |State
workforce Agencies

State workforce Agencies

Outreach-Qutreach to One-Stop Career Centers and their Partners to partner with
the CFCF |One-Stop Career Centers/Partners

One-Stop Career
Centers/Partners

Policy Priority-Job Creation/femployment — Section 3 — Number of FTE Career
Ladder Jobs identified |Jobs

Jobs




Policy Priority-Job Creation/employment — Section 3 — Linkages to Labor Unions to
identify career ladder/apprenticeship jobs available |Jobs

Jobs

Policy Priority-Job Creation/employment — Identification of government funding
streams to support job training opportunities in the long-term |Federal Funding
streams

Federal Funding streams

Policy Priority-Job Creation/femployment — Identification of other public (state/Local)
or private funding streams to support job training opportunities in the long-term
[Other funding Streams

Other funding Streams

Other |Other
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CAMP eLogic Model®

Click here to allow
deletion of ‘New'
Qutcomes

y Issued |Défe

Date

Community Facilities-Rehabilitation-Certificate of Occupancy Issued |Date

Date

Community Facilities-New construction- square feet |Square feet

Square feet

Community Facilities-Rehabilitation-square feet |Square feet

Square feet

|Partnerships

Community Facilities-New construction-number of classroom spaces |[Classrooms  |Classrooms
Community Facilifies-rehabilitation-number of classroom spaces |Classrooms Classrooms
Community Facilities-New construction-Percent Reduction in Energy Utilization Percentage
rates as compared to nearby buildings of similar size |Percentage ‘
Community Facilities-Rehabilitation-Percent Reduction in Energy Utilization rates as|Percentage
compared to nearby buildings of similar size |Percentage

Early Chiidhcod education-Partnerships Formed-Head Start/Early Headstart Partnerships

Early Childhood Education-Partnerships-Local programs accredited by nationally
recognized agencies |Partnerships

Partnerships

Early Childhood Education-Partnerships-Local programs accredited/licensed by the {Partnerships
appropriate state body |Partnerships

Early Childhood Education- Partnerships-Local educational systems/K-12 Partnerships
systems/Charter schools |Partnerships

Education-Adult Basic Education-Completed |Persons Persons
Education-Technician Certification Obtained |Persons Persons
Education-Associates degree obtained |Persons Persons
Education-Bachelors degree obtained |Persons Persons
Education-Certification from post-secondary school |Persons Persons
Education-ESL classes-Completed |Persons Persons
Education-GED cbtained |Persons Persons
Education-High school diploma obtained |Persons Persons
Education-Post secondary classes-Completed Persons
|Persons

Education-Certification from private industry [Persons Persons
Education- Increased number of residents graduating from High school or passing [Persons
the GED |Persons

Education- Decreased number of residents dropping out of school before Persons
graduating high school |Persons

Employment-Employed for one year |Persons Persons
Employment-Employed for six months |Persons Persons
Employment-increased number of underemployed residents securing full time Persons
employment |Persons

Employment-Increased number of unemployed residents securing employment Persons
Persons

Employment-Full Time-no benefits [Persons Persons
Employment-Full time-with benefits [Persons Persons
Employment-Job placement |Persons Persons




Employment-job retention rate-Percentage |Percent

Percent

Employment-Part time-no benefits |Persons

Persons

Housing-Purchased home |[Households

Households

Policy Priority-Job Creation/femployment-Section 3-Partnership with local Workforce
investment boards to focus on Section 3 hiring/job training |Partnerships

Partnerships

Policy Priority-Job Creation/employment-Section 3-Working with localfregional
transportation agencies to increase the number of commuter routes/services to
serve CFCF participants-services |Number of services

Number of services

Policy Priority-Job Creation/employment-Section 3-Working with local/regional
transportation agencies to increase the number of commuter routes/services to
serve CFCF participants-hours of operation |Hours of operation

Hours of operation

Policy Priority-Job Creationfemployment-Section 3-Number of Career Ladder
Positions filled-FTE [FTE

FTE

Policy Priority-Sustainability-100% of the facility receives Green certification |Square
feet

Square feet

Policy Priority-Sustainability-Facilities incorporate universal design standards-
classrooms-square feet [Square feet

Square feet

Policy Priority-Sustainability-Facilities incorporate universal design standards -
Public spaces ~square feet [Square feet

Square feet

Policy Priority-Sustainability-Facilities incorporate — visitability standards [Buildings |Buildings
Policy Priority-Sustainability-Facilities constructed and sited to incorporate climate  |Buildings
resilient and disaster resistant building design features [Buildings

Policy Priority-Sustainability- Facility incorporates Livability Principles in the siting Buildings
and Placement consistent metropolitan regional plans/or local plans |Buildings

Self Sufficiency-Cash welfare assistance-Eliminated |Households Households
Self Sufficiency-Cash welfare assistance-Reduced [Households Households
Self-Sufficiency-Increase score of self-sufficiency matrix |Persons Persons
Self-Sufficiency-Moved to non-subsidized rental housing |Households Households
Training-Job training-Completed |Persons Persons
Training-Vocational training-Completed |Persons Persons

Other [Other




CAMP eLogic Model®
A, Tools For Measurement

Bank accounts

Conslruction log

Database

Enforcement log

Financial aid log

Intake log

Interviews

Mat. info. Syslem-automated
Mat. Info. System-manual
Qutcome scale(s)
Phong log
Plans
Pre-post tests
Post lests
Program specific form(s)
Questionnaire
Recruitment log
Surve
Technlcal assistance log
Time sheefs

ere Dala Malntalned

Agency dalabase
Centralized database
Individual case records
Local precinct
Public database
School
Specialized database
Tax Assessof dalabase
‘Training center
[C. Source of Data |
Audit report
Business licenses
Certificate of Occupancy
Code violation reports
Counseling reports
Employment records
Engineering reports
Envirenmental reporis
Escrow accounts
Financlal reporis
GED certificalion/diploma
Health records
HMIS
Inspection resulls
Lease agreements
Legal documents
Loan monitoring reports
Morigage documenls
Payment vouchers
Permils issued
Placaments
Progress repoits
Referrals
Sale documents
Sile repoits
Statistics
Tax assessments
Testing resulls
Waiting lists
Work plan reporis
[D- Trequency of Collection
Daily
Weekly
Monthly
Quarlerly
Biannually
Annually
Upon incidenl
|E- Frocessing of Data
Compuler spreadsheets
Flat file database
Manual tallies
Relational database
Slatistical database




Carter-Richmond Methodology
The Management Questions developed for your pragram are based on the
Carter-Richmond Mathcedotagy.* A description of (he Carter-Richmand
Methadelaay apoears in the General Seclion of the NOFA.

* & The Accountabls Agency ~ Haw lo Evaluale the Effectiveness of Public and Private
Proorams.* Reainald Carter. ISBN Number $780978725024

Evaluation Process
An evalualion process will be part of the on-going management of
the pregram.

The following are standard requirements that HUD sxpects of
every program manager as part of thelr project management.

* Comparnisons will be made between projected and actual
numbers for bolh oulputs and outcomes.

= Deviations frem projected oulputs and outcomes will be
documented and explained on space provided on the "Reporiing"”
Tab.

* Analyze data to determine relationship of oulputs le outcomes;
whalt oulputs produce which outcomes.

The reporting requirements are specified In 1he program
speclfic NOFA and your funding award.

HUD Will Use The Follewing Management Questlons To _

Response to Management Questions Measure Answer
How many households received services {unduplicated count)? Households
How many individuals received services (unduplicated count)? Persons
Hoew many households succosshully completed their Conlract of Parlicipation? Households
Whal is the tolal cos! lo coordinate servicas? Dellars
What doas it cost per person te operale lhis program? Dollars
Haw many bowseholds Involved in this program increased Lheir income? Heuseholds
What was the average dollar incfease in annual household income? Dallars
How many households experienced a reduction In cash welfare assistance? Households
How many households ceased receiving cash welfare assistance as a resull of Households

Increased household income?

How many new FSS escrow accounts wore @stablished with positive balances?

Escrow Accounls

What was the dollar valua ol FSS escrow accounts disbursed 1o hausehclds

that graduated? Daflars
Eslimate the average dollar value of services per hausehold provided by D

oftars
referrals or parlners?
How many households were able to move lo non-subsldized housing? Households
Describe the populalion you are serving. Paopulation

]

If you are collecling cllent level data, [dentify the number of persons
recelving services:
How many persons receiving services are under lhe age ol 67 Parsons
How many persons receiving servicas arg ages 6-i7? Persons
How many persons receiving services are ages 18-307 Persons
How many persons receiving services are ages 31-567 Persons
How many persons recejving servicos ara ages 51-617 Persons
How many persons receiving services are over 62 years of aga? Persons
If you are collacting household level dala, Identify the number of head of
households recelving services:
Haw many head of househelds recalving services are under Ihe age of 187 Heuseholds
Haow many head of heuseholds receiving services are ages 18-307 Households
Haw many head of heuseholds receiving servicas are ages 31-507 Households
How many head ol households receiving services are ages 51-617 Households
How many head of haussholds receiving services are over 62 years of age? Households




